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ittached is = listing of certain Minicard equirment and related
{tems. There seems to be gensral agreement that this listing comprises
the equipment required to give s certain minimum but adequate capability,
vherever located, end represents the items which should be the eubject
of comtractusl negotistions for such a fecility. In this listing the
P-2 comera is tentatively set aside, sublject to further discussions
with you as tc the necessity for its continued inclusion in the initiel

procurement .

You vill recognize thet the items in the sttached list are drawn
from two previcus proposels submitted by you end therefore it is not
possible for us to assign an estimated price to certain items since
Wymmmudcntotmcmuxtotthmlmpmh.
will you thevefore assign estimated jrices to all the items listed.
In sédition will you, in the items entitled "Yiewer", “¥iscellanecus
Equipment” and "Systems™, give sdditioms] detail as to the moake-up
of such items with respect to specific equijment, materiel, services,
etc., planmed to be furnished in comection therevith and types of
costs (RED, prototype, and production, where applicadble) inwolwved.

Also, ns discussed vith Joe, will you indicats your position
with respect to rental of soee or sll of the equipment in the attached
1ist for ome year on the basis of installation of the equipment at our
place of business vith service and msintenmnce and complete check ocut to

ments.

I trust thet you will be able to sssembile all the pertinent in-
formation and coste in commection with Minicard by the date of our
meeting vith you in Rochester on Tuesday, the 22nd, and that either
before or efter the film discussion we caa resolve the Hinieayd pro-
curesent probles. Should you have s cost proposal ready before that
time I would, of course, be happy to receive it by meil for study
befors cur 72nd meeting.

Dick hes esked me 2lso to explare with you the capacity and
flaxibility of the processing fecility (aside from Minicerd) to pro-
duce varicus quantities of pnsitive transparencies, dup pegetives and
priots. There is some possiblity that wmore than the seven copies ve-
viocusly discussed mey be required and the question 1s vhet protion of
your planned facility might be overstrained in the event quantities
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grester than previcusly discussed were required. Would this require
additions]l equipwent (staniard ar special), sdditional spece, or any
radicel change in plant set up, o other radicsl changes which must
be plamed for scnsidersbly in sdvance. What effect would it have

on shift cperations as a vhole. Again, will you consider this problem
as ope vhich we can discuss in some detail on the @nd.

Another possibility is that we might be in the position of having
to produce sizable mmbers of positive and oegative trensparencies end
rrints at our installation here, on order, se to spesk, of sclected
pmnmmmmmmmmmmnmm-
stallstion on the entire usesble take. In that event we would be in
mmitimdmwMamnbiutmemmrm
those opexations here. Imlﬂapwcem’mmgiﬂmmmmera-
timtethm@hafmtmimtwﬂdhmmdaﬁthemtof
mmmtummmwaumumlatahmhu.

To sumperise, Mm,nmmwmmhnbhtoum
wvith you snd your staff (and with Dis, Jim & Rod) the problems facing

pmmu@tmeMmmnummwmu indication
rrmmutovolwaulmdcwm,mﬂ)tonm“m
Mmmmmhmammtpomwm. with respect to
m-looeanmtamrmuyuzwmmmw
cessing equirment, installatiom costs, and the special 70 WM vrinter.
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KINICARD MINIMUM REQUIREMERTS

Eetimated

Item Ho. Description Guantity Price
1 Caners, Craphic Index and Document 1 £30,629
2 Cemern, PI 13:1 1 28,1718
3 Processor 1 13,477
5 Cutter 1 3,063
5 Dupliestor (sophisticated) 1 149,167
£ Filing Sorter 1 "
7 Enlarger, Air Fhoto 1 15,377
3 Viewver 5
9 Flexouriters & 22,053
1% Miscellameocus Zguinment
11 Systems

Sub~total
12 Camera, '? 5:1 1 42,85

Sramd teotal

Distribution:

Orig - Addressece

2 g:;“", STAT
3 - ce

4 - Chrono V

5 - Reeding
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